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Risk management
Risk management and solutions are an integral part of any business. When acting on risk management techniques it is essential to have an understanding of the goals and policies of a company (Allen, 2003). Upon having this understanding one should, therefore, undertake a risk analysis. In this analysis, I will do a comparison of risk techniques by Dr James Kallman and the techniques by Steve Frosdick. According to James Kallman in reference to his article “Risk Management Solutions”, he emphasizes that the primary purpose of risk management is to assist others in value creation. Kallman states that understanding risk management and the techniques to be used in managing risks is important. The two risk management techniques employed by risk managers in order to achieve the value creation goals are purchasing of insurance in order to finance loss and also initiating safety projects in order to save lives (Kallman, 2008). Kallman continues to describe that the most effective way of providing risk management solutions is by examining the solution tree of risk management. The solution tree provides options available to create value and also shows what relevant techniques can be combined in managing the risks (Kallman, 2008).  
[bookmark: _GoBack]James Kallman’s article of “Identifying Risks,” Kallman describes the importance of understanding the nature of risks before application of any risks management techniques. He identifies three risk types which include strategic risks, operational risks, and economic risks. He also describes the techniques relevant to identifying risks. These risks include contract analysis used to identify exposure to legal risks, statistical analysis for identifying internal data and risks, chart analysis for identifying the risks that stem from the flow of resources through the processes, surveys, and checklist for creating a list of risks that may face the organization. Financial statements analysis identifies the possible financial risks and personal inspections identify the possible operational risks (Kallman, 2007).  
In contrast to Dr James Kallman, Steve Frosdick recommends various techniques for risk management solutions. In reference to his article “The techniques of risk analysis are insufficient in themselves (1997”, Frosdick describes the techniques for identifying risks techniques as tools that facilitate in the identification of any risks that are associated with a specific system, product or facility. According to Frosdick, the risk identification techniques are categorized as inductive, deductive and intuitive (Frosdick, (1997). The intuitive technique includes using brainstorm to generate issues that organizations are facing. The inductive techniques include the Hazard and operability studies and failure modes and effects criticality analysis which involve identifying risks that are likely to happen in systems and processes and risks involved in operations respectively. Deductive techniques described are the fault tree analysis used to depict what causes failures, event tree analysis used to identify the outcomes of those failures and the accident investigation and analysis used to identify the causes for failure and also offer recommendations in order to prevent the occurrence of the same in the future. 
Both authors propose techniques capable of identifying risks and risk management. However, I feel that the techniques recommended by Dr Kallman are more focused on identifying and managing risks for an entire organization. Kallman’s techniques are proactive and they try to address both the technical and social risks by including methods that focus on both quantitative and qualitative aspects. Frosdick’s recommended techniques are focused on identifying the risks of a particular aspect of the business organization and not the organization as a whole. Frosdick’s techniques are more reactive and when addressing the social and technical risks, they are weaker on the qualitative aspects. The techniques proposed by Dr Kallman serve better at defining and identifying risks as far as the business environment is concerned since risk managers manage to identify risks and mitigate them instead of trying to avoid the recurrence of the phenomenon. 
In risk management, the risk managers are tasked with predicting and enacting measures that control and prevent loses within a company. They should be able to distinguish between pre-loss and post-loss risk financing. The pre-loss financing involves the financing used in preparation for potential losses. Such pre-loss financing includes insurance policies. The post-loss financing includes acquiring resources and funds after the losses have already been incurred (Allen, 2003). The risks managers should also have the ability to categorize risks depending on the significance or the impacts the risks can have on an organization. This is essential in helping the risk managers to allocate resources and time and emphasize on the important factors rather than putting more focus on the less important ones. 
Conclusively, Dr Kallman’s proposal techniques for risk management provide a better understanding and managing risks that meet the needs of the organizations in the present day.
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